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Intro

Having just graduated from NCAD in
2023 we (John & Tom) thought it would
be fun to test our skills on a personal
design project. We considered many
topics but settled on the following
project focus:

“How might we improve Irish Society”.

We then spent two months working on
the project part time.

This booklet shows the source of our
Ideas so that others can follow our
process and better understand where we
are coming from.
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origin

-schaft

Taken from the concepts of ‘Gemeinschaft’
—b and ‘Gesellschaft’ translated from German
as Community and Society.

Spring

—b We started our project in spring

Spring symbolises new

— peginnings and rebirth
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Meta Skills - Five Talents For
The Robotic Age

~ Marty Neumeier

M E I A EYVE TALANTS 205 In Metaskills Neumeler examines what
we've got wrong about human creativity.

“ Unfortunately, our education system
has all but ruled out genius. Instead of
teaching us to create, it's taught us to
copy, memorize, obey and keep score.
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Manchan Magan . \

/  From the author of Thirt y Wordss

A N N _ Listen To The Land Speak
ot e - ~ Manchan Magan

Listenf '

Listen To The Land Speak explores the
historic wisdom hidden in and preserved
by the landscape around us.

A journey into the %) ‘ ‘ .
wisdom of what lies 2777 S\t All was well until the Age of Reason
RNl R e ' dawned and the urge to define and
delineate our reality became an

oppressive compunction. , ,




Self-Sufficiency
~ John Seymour

Self-Sufficiency explains how individuals
can develop self reliance and in so doing
achieve a more fulfilling lifestyle.

“ Self-sufficiency is not ‘going back’ to
some idealised past in which people
grubbed for their food.
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A WHRITEBOARD OVERVIEW BY MARTY NEUMEIER
AUTHOR OF THE BRAND GAP

ZAG - The #1 Strategy of High-
Performance Brands

~ Marty Neumelier

This is a short book desighed as a guide
to help people understand and build
brands in the modern world.

“ We humans are more adept at adding ,,
elements than subtracting them.

Hiders



The Perfect Country
~ The School of Life

PERFE{ X The Perfect Country speculates about
- ’ what a perfect country could look like as

CUUN1 h a means to address current problems.
_ . 1

3 The Perfect Country @ “ When it'S the right Sort, Work can
YouTube Updated 09-02-2024 @ 17:11 GMT+00:00 be far more fulfi"ing than Ieisure.
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The Love Expert - We've Built A Loveless
Soclety & It's Making Us Depressed

~ Alain de Botton, Diary of a CEO

Alain addresses why mental health issues are
on the rise and how our society’s ideologies
affect the ways in which we love and live.

“"If you really believe ina world in which
those who get to the top deserve to
get to the top by implication you are
O Lodaed 13.02.2024 ® 1457 GMTI000: also positing the existence of a world
in which those who are at the bott
deserve to be at the bottom.”

& The Love Expert: We've Built A Loveless Society...



Why Your
Compan’

PURPO P

Matters |
I han Eve

) Cultivating Purpose and Leading with Optimism | W...
YouTube Updated 3 hours ago

®

Cultivating Purpose and Leading
with Optimism

~ Simon Sinek

In this talk Simon Sinek answers questions
related to why purpose is important when
It comes to organising people.

“ Absent Idealism: All we look for is

10

right or wrong. Absent Idealism: We

no longer see ourselves on the same
team In pursuit of the dream we see
each other in opposition to me being ,,
right or you being wrong.
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Ireland’s housing crisis Is a disaster
for its people - and a gift to far-right
fearmongers

~ Rory Hearne

J =

] ~gh

e & L The.. -
L v e GUardianOpinions

o Hearne examines the effects of the Irish housing
www.theguardian.com ¢ o . . .
G crisis, Its causes and the current situation.

Ireland’s housing crisis
Is a disaster for its

people - and a gift to “
anr;rlgHI;gi;?‘aermongers | Ireland used to have one of the highest
y | rates of home ownership in the EU. But
Decades of skewed policy have led to .
one of Europe's worst shortages of despite near full employment and record
affordable homes. Now it is being . . .
weaponised against refugees,_ Says economic grOWth In recent years, jUSt
Rory Heame of Maynoath University 66% of housing is owner-occupied now, , ,

down from 79% in 1991.

11 &
SRV



Springshaft - Research

— Hello, this survey is designed to gather research for our design
s e project. We are spending five weeks exploring how we might
m m Improve Irish society. If there are any questions you don’t want to

answer that’s fine. Have fun!

Thank you,
John & Tom

12



Survey

As part of our research we conducted an online survey
during February 2024 with questions centred around
the topic of ‘How we might improve Irish society’.

13
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Irish society together?
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In ways you think
d be improved?...

o



Hardworkers

S ma I I Mot the biggest, not

the scariest, but by

E - . their own will they'll
Sheep Vel blrd eg- go further and do

“an%'ne}enn Always

Hippo

Herron

follows more than any

Swa I I OW other could

——
Hardworking
with nice
temperaments.
Qutdoor
creatures

Horse

e ————— D —

changing

T

\ oV a\

Lives In

FOX OF  Lacks

strong,
clever, wild

5

Small but
Mother protective

Hen and loyal to
' the end

Mythic
Magpie

——

Wolf - assc

A Ve ry with anc
. lrelar

ti FE d Tired - n
current iss

WO H: face
—s—

If you had to pick an ani

Beautiful solid string

but potential it
above are not

addressed to be
fidangeroys, violent
and unpredictable

Q\f “\g

FﬂE!JES’[lC animal,
but requires a
lot of work...a
lot of money.

The way Irish peuge gently

walk through the brush,

MYe.

rying Not 1o upset people /
each other, a gentle
country - which got
(zovernment) a wake up
call in November 2023

B “p\T‘

fres

Hyper sensitive to

A their environment,
capable of being

elegant and
graceful, and fierce,
d e e r often floundering

about.

———

& ey

( \\l\e“ta\
o i

| think ireland hawve recently
a fallen im lowve vath ses
swims, coffes and exercize

since covid. People get up

s\C

early 1o do these activities
*'...‘*::. _ - or run |-':I!'I'l:| iri=h !II-EDFI|E lowe
T SESINg SE3/5 N water

R e ———

society which animal we

Society
should not

XXX described

animals




Springschaft

Emigration
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To protect the
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people.
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decent life...to uphold
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actions required to ensure
we are moving forward.
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Co - Desigh Workshop

On the 24th of February we held a Co-design workshop with a small
group of participants. We used this to gain insights, gather feedback
on our research so far and come up with some fun ideas.
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Research Insights
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There is a disconnect between what
people think the government is for what
the government thinks it should do and
what the government actually does.

People struggle to find affordable
homes in key areas.

Our current education system is
overly focussed on teaching limited
content in a restrictive manner.

30



As a society we struggle to balance:

Logic & Emotion, Science & Art,
Knowledge & Creativity.

Individuals are no longer dependent
on their local ecosystems which is
causing a decline of inter-reliance
within geographic communities.

With the decline of religion, we are
losing its community aspects which
knitted neighbourhoods together
through shared storytelling.

31
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Research Summary Insights Py

Purpose @"

There is a disconnect between what people think
=% the government is for, what the government thinks it
should do and what the government actually does.

Having just graduated we thought it would be fun
to put our skills to the test on a project with no
restrictions. That's why we are spending 5 weeks
exploring how we might improve Irish society.
This is a loose summary of our research so far.

Springschaft - Survey

Springshaft - Research - The state institutions that fail in the eyes

of the people lack focus & a clear purpose.

S 1 IR S M SR il
= i e i e e o G R

— Reliance \g

The decline of inter-reliance between

=% individuals in geographical communities is

“Our health system is archaic, poorly run by causing a breakdown in society.

an aged workforce with no capacity to

change to keep up with our modern society.” — Modern society is dEI’.‘:EI‘IdEIﬂt Dﬁ elaborate and

'l* Laura ~ Privac . expensive technology that individuals have no control
v & Compliance S
We have forgotten that our shared reliance on the
) d -4 ecosystem we co-inhabit (land, plants & animals) is one of
| would like to hear from the government what the government the founding factors that binds us together as a society.

Secondary Research

Metaskills ~ Marty Neumeier

In Metaskills Neumeier examines what
we've got wrong about human creativity.

L' "Unfortunately, our education system has all but ruled
out genius. Instead of teaching us to create, it's taught
us to copy, memorize, obey and keep score.”

The Perfect Country ~ The School of Life

The Perfect Country speculates about
what a perfect country could lock like as

a means to address current problems. thinks the government is for because im not sure at this time"

L’ "When it's the right sort work can be L’ Recent Graduate

far more fulfilling than leisure”

Learning @?
Our current education system is overly focussed
on teaching limited content in the wrong way.

“In a historically farming based society where much of —
Irish culture is born from/ revolves around farming

Listen To The Land Speak ~ Manchan Magan

Listen To The Land Speak exploras the historic wisdom
hidden in and preserved by the landscape around us.

L. "All was well until the Age of Reason dawned
and the urge to define and delineate our reality
became an oppressive compunction”

communities we are deeply unappreciative of the work
farmers do, we are uninformed about where our food
comes from and as a result our government gets away
with mistreating and underpaying farmers as well as
making them scapegoats for climate crisis/ biodiversity
collapse when they really should be working with them,

The speed of modern life doesn't allow

- individuals time to reflect and understand.

Logic & Emotion Q%g;f?

As a society we over focus on Logic,
-4 Science & Knowledge and forget the power
and importance of Emotion, Art & Creativity.

giving them the supports they need to do better.”
Ll Anonymous

Self-Sufficiency ~ John Seymour

Self-Sufficiency explains how individuals
can develop self reliance and in so doing
achieve a more fulfilling lifestyle.

The continually growing belief that individuals
are in control of their own destiny is having an
unrecognised impact on mental health.

“Too much autonomy is taken from people in the educational systems -
we have, and not enough emphasis is placed on organic curiosity and
the opportunities to safely explore things. Mareover, the things that
are studied in school are not conducive to supporting a genuinely
healthy and compassionate life.” sl

L. "Self-sufficiency is not 'going back’
to some idealized past in which
people grubbed for their food.”

With the decline of religion, we have lost its
community aspects which knitted neighbourhoods
together through shared storytelling.

l-b Lucy ~ Actor

“We need to find a new way to knit communities together since
much of what our small communities revolved around has been
or is being eroded - quite rightly eq. catholic church,
compulsory heteronormativity, shame?”

The Love Expert: We've Built A Loveless
Society & It's Making Us Depressed

~ Alain de Botton
Alain addresses why metal health iszues are on

the rise and how our societies ideslogies effect
the ways in which we love and live.

“If you really believe in a world in which those who get to
the top deserve to get to the top by implication you are
also positing the existence of a world in which those
who are at the bottom deserve to be at the bottom.”

Housing ’i_]\

Due to governmental policy over the last 30 years
there is a lack of affordable housing in key areas.

\_

We recognise that some of these insights may be factually incorrect but we
believe that they are a good starting point for coming up with ideas and that
the feedback we gather from sharing them will help improve them,

4

Lb Anonymous
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Research Poster

Once we had wrapped up the research phase of our project we
created this research poster to summarise our research so far and

to gather feedback by sharing our insights.
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What's Happening?

Lack of Purpose

The combination of the scientific revolution and
the abusive use of power by the Catholic Church
has steadily erased religion from various aspects of
Irish life, including the state, education, geography,
and community. This has resulted in a sense of
purposelessness within Irish Society.

The State

The state's constitutional justification,
rooted in religion, fails to provide a
clear sense of purpose, leading to
actions that often fail to align.

State Institutions

When state institutions inherit this
ambiguous sense of direction, they
tend to excessively concentrate on a
limited set of activities, resulting in
ineffective outcomes.

Environment

This ineffective concentration on a
limited set of activities leads to an
uncoordinated approach in the
creation and management of our
physical environment. This is
contributing to the breakdown of our
natural and social ecosystems.

Community

The breakdown of inter-reliance and
interaction between members of
geographical communities results in
neighbours having less common
ground. This leaves individuals
feeling disconnected.

Individuals

When individuals feel disconnected
ﬂ they become more self-focused and
less attentive to the interests of others.
O This can be observed when examining
their interactions with society.
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What we noticed?
Research Insights

We spent a week identifying the issues
currently facing Irish society. These are
some of the insights we discovered.

There s & dStonnect Dalwaen whal
pesple think the government is Tar what
the gowemment thinks it £hauld do and
whal the government actually does.

Paophe struggle 1o find allordakde
hormes in key areas,

Qur current education ayalem is
overly fotussad on testhing lEnsted
content in a restictive manner,

AZ @ society we struggle Lo balance:
Lagic & Emotion, Science B AL,
Knowledge & Craativity.

Individuals are no knger depandant
on Lhair local acasystems which is
caLsing & dedineg of intar-rekance
wilhin gesgraphic communilias,

With the decling of religion, we are
losing its cammunily aspeacts which
knitted neighbaurhoads logethe
thredgh shared s1orytelling.

& 0
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i ! "
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| -
I | I
L gedialiain Ermcialiv Jidlahi
Sl wi g thE Wk b e ewe JEIRSE T AEMEIFing
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]
e l 3
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What's happening?
Lack of Purpose

In reaction to the scientific revolution and the
abusive use of power by the Catholic Church we
are slowly erasing religion from various aspects
of Irish life, including the State, Education,
Geography, and Community. This has resulted in
a sansa of purposalassness within Irish Society.

The State

The State’s canstitutional justificatian,
reated in refigion, Tails 10 provide a chear
sEnse of purpode.

State Institutions

When State Institutions inherit this
armbigquous sends of direction, their
actiong olten Tail to align with &

bigger pichure.

Environmeant

Thig failure produces an uncaordinated
management approach 10 our physical
enwiranment, leading Lo the Draakdown
of our natural and sacial ecasystems.

Community

Lass mier-reflance and interaction within
cammunities results i neighibours hayng
beEs common ground, leaving individuals

faaling disconnecied,

Individuals

Disconnectad indwideals becoma
mora salf-focused and kess attentive
bo tha Interasis of others,

Individuals

Individuals lesl connaectad and
fulfilled shd work 1o help othes
meEribers of their comemiumneas.

summary
'e're John & Tom

g 6
ala

graduated from NCAD

it would be fun to put

skills to the test by & a &%
we weeks axploring how
nprove Irish society.

irching we noticed many
>ted issues and identified
1ing cause.

1as a brand problem. The
15 of the people and the
ns of the State don't align.

: solved by working with the
: to clearly define what the
and by then aligning its

nd actions with this purpose.

Ismt o easier if wa know
what the goal 87,

What Iz the State for?

www.springschaft.ie )
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What is the State for? - Flyer

We created this final flyer in order to share our ideas. It summarises
our research insights and highlights our proposed solution.
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Conclusion

Irish society faces many seemingly
unconnected problems.

At the heart of these issues is a lack of

purpose. It is not clear what the State is
for. Because of this the expectations of
the people and the many actions of the

State don't align.

This can be solved by working with the
Irish people to clearly define what the
State is for and by then aligning its
structure and actions with this purpose.

Bunreacht na hEireann

We, the people of Ireland,

|

believe it is in our own interest
and in the inferest of future generations

to build a state with this constitution
as its founding document

|

whose purpose it is to balance the needs
of all members of lrish society.

In short the State has a brand problem.
To solve this it needs to define what its
brand is and align itself with that brand.
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Thank you to everyone who helped make this project a reality.

These include: Enda, Daniel and Flora,

All the wonderful people who were
Kind enough to answer our Survey,

and those who participated in our
Co-Creation workshop.

RN

Lastly thank you for showing -
an interest in our project. The Constitution

“Balance the needs of all
members of society”

—— T

Legislature Executive Judiciary
Sets where the Works to achieve Judges if something
balance lies that balance meets that balance
Environment Health Education
To create and maintain environments To help people achieve To teach people the tools they
that balance the needs of all their health needs need to help themselves and
members of society. others achieve their needs.
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What can we do?
State Alignment

There are a humber of steps the
Slate can take so that its actions
align with people’s expectations.

1. Define State Purpose

Work with members of the public 10 gather Tesdback,
analyse whal they say and proposs patential concepis.

|-|. C-raate a simple clear statemant defining what tha State is for,

Whithe sisg AT B
' ——
===

Gany, # [
Py e =

f c
% -&i' ! Iil'l'l"F"-"t

2. Align State Institutions

I-i. rivie sach Slate InStlution & Smple clear Singulas
purpose that fits under the state's averall gaal

I'.- femove sl Institutions that donr't it undermeath this goal.

L... Align each Institutions acticns with its purpose by asking:
“Daes daing this help us [insert MSttuion Purpasa]

[ gample: %

Tha Coargiiiulae

"Malears =8 rasdn el af
T o nesaery”

e ——

Lll-hﬂ:illul'll Ermciallvi JI.III!IHH
St wiade thE Wel ke o s ine Judgse Tacraikbng
Eerlmro s BEx thal bEecs reeenr e bokerass
(O ETT Hente Edwalkm
Tz crevs o TR rd 1w arassararts T hplp pEarda BoPREYE T Sk propie 150 b 1R
rhat Easanoa e rede =l g e BEad EEpdE et i bR p Hrarae e asd
T by of esoa i) v onh R e rnlads

Effect?

Clear Purpose

Whean a goal is clear it is easier to take the
sleps necessary to reach It If the constitution
clearly lays out why, how and what the stata's

goal ig, the following will happen...

The State

Has & clear jstified purpose and
a clear understandable siruciurne.

[
State Institutions Eﬁﬂgﬁﬁ

Clhearly Tl undes the S1ate's
averarching purpase. Aclions
abgn with stated purpass,

&
Environment d .

Phiyaical arnvironment s creatad
and managed in ine with the

Slalay B oG,

Community

Comimunities theive B an &nvranment
EIEE'rgruE:I for therm 1 ErOsSper.

e iy
Individuals ‘?ﬁ-\-\*ﬁ

Individuals feel cannectad and
fulfiled and work (o Pelp othes
meambers of their cormmimnies,

Summary
Hi, we're John & Tom

@
Having just graduated from NCAD
we thought It would be fun to put
our design skills to the test by ¢ o 1&%

spending fiva weeks ex ploring how
we might improve Irish society.

While researching we noticed many
interconnected issues and identified
an overarching cause.

The State has a brand problem. The
expectations of the people and the
many actions of the State don't align.

This can be solved by working with the
Irish people to clearly define what the
State is for and by then aligning its
structure and actions with this purpose.

s o easier i wa fnow
wihat the goal a7,

What iz the State for?

www.springschaft.ie



