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Having just graduated from NCAD in 
2023 we (John & Tom) thought it would 
be fun to test our skills on a personal 
design project. We considered many 
topics but settled on the following 
project focus: 



“How might we improve Irish Society”.




We then spent two months working on 
the project part time.



This booklet shows the source of our 
ideas so that others can follow our 
process and better understand where we 
are coming from.

Intro
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Springschaft

Spring
We started our project in spring

Spring symbolises new 
beginnings and rebirth

-schaft
Taken from the concepts of ‘Gemeinschaft’ 
and ‘Gesellschaft’, translated from German 
as Community and Society.

origin
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Secondary Research

 - Books, Videos, Articles



Primary Research

 - Survey, Co-creation Workshop



Research Process



Research Poster



Insights



Development Process



“What is the State for?” - Flyer
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Unfortunately, our education system 
has all but ruled out genius. Instead of 
teaching us to create, it's taught us to 
copy, memorize, obey and keep score.

In Metaskills Neumeier examines what 
we’ve got wrong about human creativity.

~ Marty Neumeier

Meta Skills - Five Talents For

The Robotic Age
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All was well until the Age of Reason 
dawned and the urge to define and 
delineate our reality became an 
oppressive compunction.

Listen To The Land Speak explores the 
historic wisdom hidden in and preserved 
by the landscape around us.


~ Manchán Magan

Listen To The Land Speak
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Self-sufficiency is not ‘going back’ to 
some idealised past in which people 
grubbed for their food.

Self-Sufficiency explains how individuals 
can develop self reliance and in so doing 
achieve a more fulfilling lifestyle.

~ John Seymour

Self-Sufficiency
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We humans are more adept at adding 
elements than subtracting them.

This is a short book designed as a guide 
to help people understand and build 
brands in the modern world.

~ Marty Neumeier

ZAG - The #1 Strategy of High-
Performance Brands



When it's the right sort, work can 
be far more fulfilling than leisure.

The Perfect Country speculates about 
what a perfect country could look like as 
a means to address current problems.

~ The School of Life

The Perfect Country
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“If you really believe in a
 world in which 
those who get to the top
 deserve to 
get to the top by implication
 you are 
also positing the existence of a
 world 
in which those who are at the
 bottom 
deserve to be at the bottom.”

Alain addresses why mental health issues are 
on the rise and how our society’s ideologies 
affect the ways in which we love and live.

~ Alain de Botton, Diary of a CEO

The Love Expert - We’ve Built A Loveless

Society & It’s Making Us Depressed



Absent Idealism: All we look for is 
right or wrong.
Absent Idealism: We 
no longer see ourselves on the same 
team in pursuit of the dream we see 
each other in opposition to me being 
right or you being wrong.



In this talk Simon Sinek answers questions 
related to why purpose is important when 
it comes to organising people.

~ Simon Sinek

Cultivating Purpose and Leading 
with Optimism
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Ireland used to have one of the highest 
rates of home ownership in the EU. But 
despite near full employment and record 
economic growth in recent years, just 
66% of housing is owner-occupied now, 
down from 79% in 1991.

Hearne examines the effects of the Irish housing 
crisis, its causes and the current situation.

~ Rory Hearne

Ireland’s housing crisis is a disaster 
for its people - and a gift to far-right 
fearmongers
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As part of our research we conducted an online survey 
during February 2024 with questions centred around 
the topic of ‘How we might improve Irish society’.

Survey
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On the 24th of February we held a Co-design workshop with a small 
group of participants. We used this to gain insights, gather feedback 
on our research so far and come up with some fun ideas.

Co - Design Workshop
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Our current education system is 
overly focussed on teaching limited 
content in a restrictive manner.

People struggle to find affordable 
homes in key areas.


There is a disconnect between what 
people think the government is for what 
the government thinks it should do and 
what the government actually does.


Research Insights
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Individuals are no longer dependent 
on their local ecosystems which is 
causing a decline of inter-reliance 
within geographic communities.

With the decline of religion, we are 
losing its community aspects which 
knitted neighbourhoods together 
through shared storytelling.

As a society we struggle to balance: 
Logic & Emotion, Science & Art, 
Knowledge & Creativity.
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Once we had wrapped up the research phase of our project we 
created this research poster to summarise our research so far and 
to gather feedback by sharing our insights.

Research Poster
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We created this final flyer in order to share our ideas. It summarises 
our research insights and highlights our proposed solution.

What is the State for? - Flyer
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Irish society faces many seemingly 
unconnected problems.



At the heart of these issues is a lack of 
purpose. It is not clear what the State is 
for. Because of this the expectations of 
the people and the many actions of the 
State don’t align.



This can be solved by working with the 
Irish people to clearly define what the 
State is for and by then aligning its 
structure and actions with this purpose.

Conclusion

In short the State has a brand problem. 
To solve this it needs to define what its 
brand is and align itself with that brand.
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These include: Enda, Daniel and Flora,





All the wonderful people who were 
kind enough to answer our Survey,





and those who participated in our 

Co-Creation workshop.



Lastly thank you for showing 

an interest in our project.

Thank you to everyone who helped make this project a reality.





